
Veterans Affairs Vehicle Contract 
Contributions
• Optimization of business dynamics

• Business capture, standardization, reporting and forecasting

• Digital transformation

• Growth opportunities

Samples of my work provided in next few slides



Building a regional (district) 
cost function with contract-
centric KPIs.

Mapping the entire contract 
lifecycle to standardize, 
measure and report.



Co-authored the technical survey of our RFP 
response. VA rated this effort “excellent”. Our firm 
won this bid, estimated at US$1.6bn (IDIQ/FFP).

Blocking GOV 
contacts



Sample addressing 
performance 
requirements and quality 
targets.

Sample addressing process 
concerns.
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Low 
Flying

Exam Intake

•Perimeter Security

•Data Exchange

•Data Validation

Case Generation

•Automated Processes

•Data Entry

•Notifications

Pre-Scheduling & 
Medical Records

•Case Staging

•DBQ/Ancillary Records

•Diagnostic Pre-Orders

Scheduling

•General Medical

•Specialty

•Ancillary

Pre-Appt

•Case Readiness

•Appt Confirmations

•Case Setting

Exam

•Appt Show or FTA

•Case Summaries

•Appt Rescheduling

Post-Appt

•Appt Follow-up

•Veteran Surveys

•Travel Reimbursement

Case Review

•Provider Exchange

•Ancillary Follow-up

•Post-Exam Ancillary

Report Process & 
Submittal

•Report Compiling

•Report Staging

•Report Submittal

Report Returns

•Return Review

•Provider Exchange

•Report Processing

Task Order Closure, 
Billing & Archive

•Finalization

•Archiving

•Billing

Reporting, 
Dashboards & 

Portals

Sample 
identifying 
process critical 
stages.



Challenges
Exam Intake

• Logical Security

• IS Continuity

Case Generation

• Linear vs. Parallel 
Operations

Pre-Scheduling & 
Medical Records

• Ancillary for Diagnosis

Scheduling

• Provider 
Network/Availability

• Distance Requirements

Pre-Appt

• Medical Records before 
Exam

Exam

• Fail to Appear (FTA)

• Rescheduling 
Responsiveness

Post-Appt

• Surveys/Reimbursement

Case Review

• Ancillary for Diagnosis

• Provider Availability for 
Response

Report Process & 
Submittal

• Satisfy All Exam 
Requirements

Report Returns

• Provider Availability for 
Response

Task Order Closure, 
Billing & Archive

• Incentives/Disincentives 
Tracking                                                  

Reporting, 
Dashboards & 

Portals
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Sample 
identifying 
process 
challenges.



Provider Network + Provider Availability = Reports Outbound
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TimelinessStrength of Performance

Contract Segments Segment Challenge

1.  Provider Network Recruiting Credentialing Training Fee Schedule

2.  Exam Intake Perimeter Security Data Exchange Data Validation Logical Security

3.  Case Generation Automated Processes Data Entry Notifications Parallel Operations

4.  Pre-Scheduling/Medical Records Case Staging DBQ/Ancillary Records Diagnostic Pre-Orders Ancillary Must Have Justification

5.  Scheduling General Medical Specialty Ancillary Provider Network

6.  Pre-Appt Case Preparation Appt Confirmations Case Setting Medical Records Before Exam

7.  Examination Appt Show/FTA Case Summaries Appt Rescheduling Failure To Appear (FTA)

8.  Post-Appt Appt Follow-up Veteran Surveys Travel Reimbursements Surveys/Reimbursements

9.  Case Review Provider Exchange Ancillary Follow-up Post-Exam Ancillary Ancillary Required For Diagnosis

10.  Report Processing Report Compiling Report Staging Report Submittal Task Order Requests

11.  Report Returns Return Review Provider Exchange Report Processing Provider Response

12.  Task Order Closure Finalization/Archiving Billing Reporting Retention/Accuracy

Sub-Segments

Sample summary of process segments, 
challenges and contract goals.



Providers

• Interactive DBQs

• Indexed Medical 
Records

• Ancillary Reports

• Chat with QA

• Medical Records 
Locator Services

• Add’l Exam 
Requests

Veterans

• Portal 
Registration

• Notifications

• Exam Details

• Exam Input (e.g., 
Medical 
Histories)

• Reimbursement

• Maps

Staff

• Customized by 
Operational 
Needs

• Timeliness 
Priority Mgmt.

• Alerts & 
Escalations

User
Interfaces
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Sample summary of User Experience 
(UX) critical design areas.



VA

• Portal Pre-Registration

• Program Analytics

• Alerts & Escalation Request 
Services

Mgmt. & Reporting

• Timeliness & Volume Flow 
Mgmt.

• Program Analytics

• Active Operational Costing

• Notification Monitoring
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User
Interfaces

Sample summary of User Experience 
(UX) critical design areas.



Court Contributions

• Optimization of business dynamics
• Business capture, standardization, reporting and forecasting

• Digital strategy shift

• Quality Management program build

Samples of my work provided in next few slides



Resolving Identified Data Integrity Discoveries

• Key concern from the Governance Committee:  Accuracy of data

• Some identified sources
• Outdated Servers and Server Hang-ups (loss of information)
• Inaccurate Data Entered/Translated

• Address, Warrant, State Reporting, Collections, Financial Mgmt., Attorney, Officer, 
Driver’s License, Bond Forfeiture, Document Management, Identity Information

• Knowledge Gap
• Unsettled Events (actions performed without case updates/migration)
• Cases Outside Workflow
• Negative Balances and Payment Distribution Errors 

Phase2 Training Standardization

Phase2 Validation Checkpoints & Relational Segments

Phase1 Updates

Phase2 Validation Checkpoints & 
Error Handling

Sample summary of initial IT infrastructure 
improvement identification.



Phase1A Begins

Identify Data 
Stewards and POCs

Complete Form 
DGD1POC.xlsx

Create Sub-
Folder within 

Secure 
Network 

Shared  DG  
Folder and 

Deposit Form 
Within Created 

Folder

Submit to 
Secured 
Network 

Shared  DG  
Folder

Network Admin

Create  DG  
Folder in Secure 
Network Shared 

Environment

All Hands

POCs Meet with 
Database Admins to 
Discuss Parameters 
for Initial Database 

Sweep

Database Admins 
Run Initial Database 

Sweep

Positive Results 
Report Generated

POCs Meet with 
Database Admins to 

Discuss Positive 
Results Report for 

Database 
Adjustments

Database Admins 
Adjust Database as 
Approved by Data 

Stewards and POCs

Phase1A Ends
Go to Phase1B

PHASE1A – DISCOVERY AND INITIAL SWEEP

Database 
Admins 

Continue to 
Sweep Seeking 

Technical 
Errors and 
Perform 

Necessary 
Updates

Sample summary of initial IT 
infrastructure improvement planning.



Phase1B Begins

POCs Perform 
Internal Data Audit

Complete Form 
DGD2AUDIT.xlsx

POCs Review Data 
Audit with Data 

Owners (Respective 
Leadership)

POCs Submit Data 
Audit for Review

Data Audit 
Must Carry 
Approval 

Signature by 
Data Owners

Data Stewards and 
POCs Submit 

Existing SOPs, Flow 
Diagrams and Other 

Business Process 
Related Materials

Database Admins

Generate List of 
CMS Case 

Milestones (Stages)

Submit to 
Respective 

Secured Network 
Shared Sub-

Folders

Phase1B Ends

PHASE1B – ASSESSMENT

Sample summary of initial IT 
infrastructure improvement planning.



Data Assessment

• Who is involved in data creation/updating (accountability)?

• When is data generated/updated (process triggering)?

• How is data generated/updated (quality parameters)?

• What data is generated/updated (collection)?

• What data should not be modified (duplication)?

• What are the minimum data criteria (validation)?

• Where is the data going (communication)?
• Where (Who) are the originating/sourcing departments (also describe external 

sources/targets)?
• Where is the physical data transferred and stored (also describe external sources/targets)?

• Why is the data necessary (justification)?

• How long is the data needed (archiving)?

DELIVERABLE2

Sample summary of initial IT 
infrastructure improvement planning.



Two-year research 
study examining 
court case mgmt. 
data to address 
concerns raised by 
City Council on 
defendant 
demographics and 
other variables.



Logistic Regression study examining 
various court case mgmt. data to 
identify statistical relationships.



ARIMA/VAR studies examining 
various court case mgmt. data 
impacting the closing of a case.



Created the court’s first “Judge’s 
Calculator and Payment Estimator” 
helping to forecast monthly payment 
completion probabilities based on 
each defendant’s unique case 
characteristics.



SARIMA and Neural Network 
budget forecasting.  
Both models met new 
backtesting requirements to be 
within 3% of actuals.



Utilized City of Fort Worth PD data and machine learning to forecast future speeding hotspots within the city.


